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18 November 2014 
 
Dear Sir/Madam 
 
MANAGEMENT BOARD 
 
You are requested to attend a meeting of the Management Board, to be held in the 
Thames Suite at the Windsor Leisure Centre, Stovell Road, Windsor on Tuesday 25 
November 2014, at 8pm, to transact the business in the agenda set out below. 
 
Yours faithfully 
 
 
 
Hon Secretary 
 
To: John Rowley (President), Nigel Brand, Kevin Brooks, Myra Felmingham, Stuart 
Fillingham, Janet Hopkins, Richard Lundie-Sadd, Eddie Lyne, David Mason, Bob Odell, 
Bob Pay, Roger Prior, Paul Rogers, Beverley Skelton 
 
And Rosa Gallop, Rosemary Large, Helen Mack, Jonathan Mills 
 
 

A G E N D A 
 
 
1 MINUTES 
 
To confirm the Minutes of the meeting of the Management Board held on 10 September 
2014 (see pages 4 to 8). 
 
 
 
2 ASA CLUB DEVELOPMENT OFFICER 
 
At its first meeting, the Board decided to issue an open invitation to its meetings to the 
ASA Club Development Officer covering the Association’s area.  Rosa Gallop has, 

Berkshire & South Buckinghamshire 
Amateur Swimming Association 
 
A sub-region of ASA South East Region 
 
President : Mr John Rowley Bracknell & 
Wokingham  SC) 
 
 



 

2 

 
 

therefore, been invited to attend and may wish to report. 
 
 
 
3 REGIONAL CLUB DEVELOPMENT OFFICER 
 
At its first meeting, the Board decided to issue an open invitation to its meetings to the 
ASA South East Region’s Regional Club Development Officer.  Helen Mack has, therefore, 
been invited to attend and may wish to report. 
 
 
 
4 REPORTS BY DISCIPLINE MANAGERS AND OTHER APPOINTEES 
 
Members will recall that, at its meeting in September 2013, the Board decided an annual 
programme for discipline managers and other appointees to attend meetings of the 
Board. 
 
In accordance with that programme, the masters and water polo managers should report 
to this meeting.  A report by the Interim Masters’ Manager is attached as page 9 and a 
report by the Interim Water Polo Manager will follow. 
 
 
 
5 MATTERS ARISING ON THE MINUTES 
 
To consider matters arising not covered elsewhere in the agenda. 
 
 
 
6 FINANCE 
 
The Hon Treasurer will report at the meeting. 
 
Minutes of meeting of the Finance Sub-Committee held on 7 October 2013 are attached 
(see page 10). 
 
 
 
7 COUNTY COACH 
 
Members will recall that, at the last meeting, there was discussion about the 
appointment of County Coach, following the resignation of Matt Heathcock.  Craig Oliver 
was appointed as coach to support the County team at the Inter-County Competition in 
October 2014, pending further consideration of the future of the appointment. 
 
Kevin Brooks and Bob Pay were requested to report to this meeting on the role of the 
County Coach.  Their report is attached, as pages 11 and 12. 
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8 CORRESPONDENCE 
 
The Hon Secretary will continue to report to the Board correspondence he has received, 
not otherwise reported in the agenda. 
 
Virtually all the correspondence since the last meeting has come from the ASA’s 
Divisional Office Manager – South & West.  Particular items have been: 
 

 details about the South East Region’s Young Volunteer Programme; 

 Club Leaders’ Workshops, delivered by Berks & Bucks FA; 

 the monthly volunteer training calendar; 

 the ASA Competition Pathway document; 

 a note from HMRC about VAT on pool hire; 

 a change to disability swimming terminology; 

 an ASA guidance note to clubs about taxation issues. 
 
Any further correspondence will be reported at the meeting. 
 
 
9 ASA SOUTH EAST REGION 
 
Roger Penfold and Roger Prior may report orally on matters discussed by the Regional 
Management Board of ASA South East Region. 
 
 
 
10 ANY OTHER BUSINESS 
 
Members will recognise that, in light of the Board’s decision that the agenda of meetings 
should include notice of every matter to be discussed, with written reports, complete 
with clear advice/recommendations as to action required, circulated at least 3 clear 
days in advance of the meeting, it is inappropriate to take decisions, at this meeting, on 
matters which may be raised orally under this agenda item. 
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BERKSHIRE & SOUTH BUCKINGHAMSHIRE ASA 
 
Minutes of the a meeting of the Management Board held at Windsor Leisure Centre, 
Stovell Road, Windsor on Wednesday 10 September 2014, commencing at 2000hrs. 
 
Present: John Rowley (President), Roger Penfold (Hon Secretary), Nigel Brand, Kevin 
Brooks, Stuart Fillingham, Richard Lundie-Sadd, Eddie Lyne, David Mason, Bob Odell 
Bob Pay, Roger Prior, Paul Rogers, Beverley Skelton. 
 
Also present: Helen Mack (ASASER Regional Club Development Officer), (Synchronised 
Swimming Manager). 
 
Apologies for absence were received from Myra Felmingham (Hon Treasurer), Janet 
Hopkins, Rosa Gallop (ASA Club Development Officer), Rosemary Large (Assistant 
Secretary). 
 
 
1 CHAIRMAN 
 
The President indicated that be accepted the responsibility, set out in the 
constitution, to chair meetings of the Board. 
 
(John Rowley in the Chair) 
 
 
2 MATTERS REFERRED BY ANNUAL COUNCIL MEETING 
 
The Board was advised that the Annual Council Meeting had referred 2 vacancies to 
the Board – for Vice-President and one member of the Board. 
 
RESOLVED: 
 
1  That David Mason be appointed as a member of the Board for the period to the 

next Annual Council Meeting. 
 
2  That nominations be sought for the office of Vice-President for the period to 

the Annual Council meeting in 2015 (or President from that meeting) and that 
notice of the vacancy be placed on the website. 

 
 
3 THE LATE MRS J R HULBERT 
 
The Board stood in silence in memory of the late Mrs J R Hulbert, who had been 
President in 2008, and who had died on 4 August 2014. 
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4 MINUTES 
 
The Minutes of the meeting held on 11 June 2014 were agreed and signed by the 
President as a correct record, subject to the 3rd line of Minute 60/56 reading “ … the 
meeting had adopted a limited agenda …”. 
 
 
5 REGIONAL CLUB DEVELOPMENT OFFICER 
 
Helen Mack reported on 
 

 the Regional Swim 21 Panel, which had found the health checks for Albatross 
DC, Maidenhead ASC and Reading SC to be satisfactory, and had supported 
the accreditation of Wycombe District SC.  However, Slough & Eton Dolphin 
SC faced difficulties, as there was presently no chairman, which might lead 
to their accreditation being cancelled.  Reading Royals SSC was due to be 
considered by the Panel in November 2014. 

 the coaching workshops, which had been well attended, and another round 
was planned. 

 an Active Berkshire Club Development event on 12 October 2014. 

 Leading the Lane workshops, which had been planned for November 2014 
and March 2015. 

 
 
6 ROLE OF THE BOARD 
 
The Board was reminded of its powers and duties, as set out in Rules 9.2, 6.2 and 8.8 
of the Constitution. 
 
NOTED 
 
 
7 MEMBERSHIP 
 
The Board was reminded of the Rule 9.1, which set out its membership and the results 
of the uncontested elections at the Annual Council Meeting on 10 July 2014. There 
had been no nominations for the office of Vice-President (see Minute 2 above).  David 
Mason had been appointed a member of the Board earlier in the meeting (see Minute 
2). 
 
The Board was also reminded that it could declare that any member, who had been 
absent from 3 consecutive meetings, as having vacated his or her seat. 
 
NOTED 
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8 APPOINTMENT OF PERSONS AND SUB-BODIES 
 
The Board was reminded that one of its roles was to appoint such persons and sub-
bodies as were, in its opinion, necessary to deliver the sport, and to determine their 
terms of reference and methods of operation.  In this connection it was reminded of 
decisions taken at its first meeting about the appointment of managers for each of 
the disciplines and a number of other posts. 
 
RESOLVED: 
 
1 That the following appointments be made for the period to the first meeting of 

the Board following the Annual Council meeting in 2015: 
 

Interim Disability Swimming Manager – Roger Prior 
Interim Diving Manager – Nigel Brand 
Interim Masters Manager – Bob Odell 
Performance Swimming Events Manager - Stuart Fillingham 
Synchronised Swimming Manager – Beverley Skelton 
Interim Water Polo Manager – Roger Penfold 
Assistant Hon Secretary – Rosemary Large 
Public Relations Officer – John Rowley 
Swimming Officials’ Training Co-Ordinator – Sue Green 
Webmaster – Jonathan Mills. 

 
2  That consideration of the appointments of Open Water Manager and Swimming 

Development Manager be deferred to the next meeting, the vacancies being 
advertised on the website. 

 
3 That a finance committee be appointed, comprising the Officers of the 

Association and Stuart Fillingham, to support the Hon Treasurer, its meetings to 
be serviced by the Assistant Hon Secretary. 

 
 
9 QUORUM FOR MEETINGS 
 
The Board NOTED that, according to Rule 9.1 of the Constitution, the quorum for its 
meetings was 8 members. 
 
 
10 OPERATING PROCEDURES OF BOARD 
 
The Board NOTED the operating procedures adopted at its first meeting. 
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11 MATTERS ARISING ON THE MINUTES 
 
59 Reports by Discipline Managers and Other Appointees 

 
RESOLVED: That the report by the Interim Diving Manager, circulated at the 
last meeting, be adopted. 
 
62  Bursary Scheme 
 
An application for a bursary, from a member of Amersham SC, had been 
approved.   
 
64 ASA Divisional Business Manager 

 
Roger Prior indicated that he had the preparation of the glossary of terms in 
hand. 
 
65C Past Presidents’ Jewels 

 
Eddie Lyne reported that securing a supply of past presidents’ jewels was in 
hand. 
 

 
12 FINANCE 
 
In presenting her apologies for absence, the Hon Treasurer advised that £3,000 had 
already been received with entries for the Development Meet in October 2014. 
 
 
13 DATES OF MEETING 
 
The Board considered its calendar of meetings for the period to September 2015. 
 
RESOLVED: 
 
1  That meetings of the Board be held on Tuesday 25 November 2014, Wednesday 

11 February 2015, Thursday 9 April 2015, Tuesday 9 June 2015 and Wednesday 
9 September 2015. 

 
2  That the Annual Council Meeting be held on Thursday 9 July 2015.  
 
 
14 ASA SOUTH EAST REGION COUNCIL MEETING 
 
The Board NOTED that the Annual Council Meeting had appointed Eileen and Ken 
Adams and John Rowley as the Association’s representatives to the Annual Council 



 

DRAFT 
To be confirmed at the meeting of the Board on 25 November 2014 

 

8 

 

 

Meeting of the ASA South East Region and the agenda for that meeting, to be held on 
14 September 2014. 
 
 
15 COUNTY COACH 
 
The Board was reminded that Matt Heathcock had resigned from the appointment of 
County Coach, with effect from 11 August 2014.  The vacancy had been advertised on 
the website, and the Hon Secretary reported the one expression of interest received, 
from Craig Oliver of Wycombe District SC.  
 
Members noted that, in accordance with the structure adopted by the Boards last 
year, the appointment of the Coach was the responsibility of the Swimming 
Development Committee.  However, as the Association had not yet been able to 
recruit a Swimming Development Manager, the Committee had yet to be formed.  
Accordingly, the appointment of Coach fell to the Board. 
 
There was a full, but inconclusive, discussion about the role of the County Coach.  It 
was felt that there would be value in a thorough review of the duties of the post.  
However, in the meantime, an appointment was needed, so that there was a coach to 
lead the County team at the impending Inter-County competition. 
 
RESOLVED: 
 
1 That consideration of the role of County Coach be deferred to the next 

meeting, pending receipt of a report by Kevin Brooks and Bob Pay. 
 
2 That Craig Oliver be appointed as coach to the County team at the Inter-County 

competition in October 2014. 
 
 
16 CORRESPONDENCE 
 
The Hon Secretary reported Alison Usher had submitted her resignation as ASA 
Divisional Business Manager.  No replacement had yet been appointed. 

 
 
17 ANY OTHER BUSINESS 
 
A Stuart Fillingham advised that the qualifying/entry times for the County 

[swimming] Championships in 2015 had been published. 
 
 
The meeting concluded at 2125hrs. 
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BERKSHIRE & SOUTH BUCKINGHAMSHIRE ASA 
 

FINANCE SUB-COMMITTEE 
 
Minutes of a meeting of the Finance Sub-Committee held at the Bracknell Leisure Centre on 7 October 
2014, commencing at 2010hrs and concluded at 2050hrs. 
 
Present:  J Rowley (President), Mrs M M Felmingham (Hon Treasurer), R F Penfold (Hon Secretary), S 
Fillingham, Mrs R Large. 
 
 
1 BURSARY SCHEME 
 
The Sub-Committee reviewed the operation of the bursary scheme, which had been introduced during the 
financial year 2013/14.  2 bursaries had been granted in that year, at a cost of £898.  In the current year, 2 
applications had been approved: 
 
{Insert names}, both of Amersham SC, who were seeking [whatever] 
 
So far in 2014/15, against a budget of £2,000, £187.50 had been spent, and a further £x committed. 
 
Given that members of only 2 clubs had applied, and been granted, bursaries thus far, the Sub-Committee 
discussed whether there was knowledge of the schema across the sub-region and whether the scheme 
should be capped for individual clubs, in the same way as the Region capped its scheme.  The Sub-
Committee concluded that there should be additional publicity about the scheme.  The Sub-Committee felt 
also that a cap should be introduced, to assist a fair distribution of bursaries, although that could be 
reviewed, towards the end of each financial year, if not all of the budgetary provision had been disbursed. 
 
RECOMMENDED: That a restriction be introduced to the bursary scheme, limiting the number of 
available bursaries in each financial year to 3 per club, but that the restriction be reviewed, 
towards the end of each financial year, if budgeted sums remain uncommitted. 
 
 
2 BUDGET 2015/16 
 
The Hon Treasure advised that she would be approaching discipline managers and others about budgets 
for 2015/16, with a view to bids being submitted by 31 December 2014. 
 
 
3 INVESTMENT OF RESERVES 
 
The Sub-Committee discussed where the reserves of the Association might be invested, in order to 
secure better rates of interest.  It was noted that, given the monies available for investment, there would 
be a limited tax liability on any interest accrued.   
 
The Sub-Committee concluded that c£50k of the Association’s balances could be invested in a product for 
a fixed period of 2 years.  It was suggested that products from banks in which the Government had a 
significant stake, or National Savings, would probably best suit the Association’s profile. 
 
The Hon Treasurer indicated that she would pursue those suggestions. 
 
 
4 HON TEASURER 
 
Myra Felmingham advised that she would not seek re-election as Hon Treasurer at the Annual Council 
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Meeting in July 2015. 



County Coach Proposals & Job Description 
 
Prepared by Kevin Brooks & Bob Pay 
 
Term & Selection 
 

- A minimum of a 1 year term where the coach is available, with the option to continue for 2 years if whiling. 
- After the County Championships the coaches of the county to meet and nominate a coach for the position. 

The nomination is required before the April Board meeting. At this board meeting the County Coach will be 
ratified.  

- The County Coach should be a UKCC Level 3 Coach (or ASA Club Coach), or working towards it, as a 
minimum. 

- Wherever possible the coach should be a coach that requires “development” and “opportunity” to further 
themselves as a lead coach; not just looking towards an established Head Coach of a County Club. 

 
Job Description 
 

- Inter Counties 
 
1. The County Coach will select the Inter County (National County Team Championships) Team, based upon 

the agreed selection criteria. The County Coach reserves the right to amend the team should it be in the 
best interests of the team. 

2. Works alongside the County Team Manager in preparing for the Inter Counties 
3. The County Coach will select a “Performance Coach” to assist him/her at the Inter County 

Championships. Wherever possible the Coach selected will be prioritised by the number of swimmers 
that coach has placed on to the team. If the coach with the largest number of swimmers selected 
doesn’t want to attend, then the coach with the next highest number and so forth. Should this route not 
prove fruitful, in liaison with the Head Coaches in the county the county coach will seek to appoint a 
coach requiring continued professional development.  

 
- Pre-County Development 
 

1. Work alongside the County Team Manager to organise the camp, based upon the selection criteria 
2. Lead the planning and coaching organisation of the camp 
3. Appoint / Invite assistant lane coaches to the camp – usually one coach per participating club 
 

 
- Regional Development Camp 

 
1. Work alongside the County Team Manager to organise the camp, based upon the selection criteria 
2. Lead the planning and coaching organisation of the camp 
3. Appoint / Invite assistant lane coaches to the camp – usually one coach per participating club 
4. At the discretion of the County Coach (in liaison with the Swimming Management Board) to appoint an 

external guest coach who could bring a different perspective and experience to the camp. 
 
 

- Management Board Liaison 
 
1. Provide assistance and leadership to the County Management Board on all swimming related matters. If 

needed, collate opinions from all County Club Head Coaches, in order to inform the board on matters 
2. Attend Management Board meetings when invited to attend (or co-opt).  

 
 

- Other Duties 
 
1. Liaise with other coaches 
2. Act as a figure head to coaching within the County 



3. Investigate a Pre-Inter Counties competition within the South East, and further options between the two 
competition dates. 

 
 
 
 

- Remuneration 
 

1. The County Coach will receive fuel allowance for all driving towards County Duties listed above. This will 
be claimed at the ASA standard rate of 0.45p per mile. 

2. The County Coach will receive a “Loss of earnings” for the day working for the County, of up to £50 per 
day. 

3. Assistant or Performance Coaches to the County (as per above duties i.e. Inter counties) will receive up 
to £30 per day. 

 
Note – the above “loss of earnings” payments are in keeping with the protocols already in place with the ASA 
Regional Camps, ASA National Camps and British Swimming Camps - wherever professional staff are 
appointed (Currently, the remuneration increases, the higher level the camp is) 
 
OR … an easier thing … Just one payment of £500 (tbc) per year towards the County Coach’ expenses. This 
way it’s less arduous for the County Treasurer and also that the County can expect a “service” from the 
coach.  


