
3 April 2014

Dear Sir/Madam

MANAGEMENT BOARD

You are requested to attend a meeting of the Management Board, to be held in the 
Thames Suite at the Windsor Leisure Centre, Stovold Road, Windsor on Thursday 10 April 
2014, at 8pm, to transact the business in the agenda set out below.

Yours faithfully

Hon Secretary

To: Bob Odell (President), Nigel Brand, Myra Felmingham, Stuart Fillingham, Janet 
Hopkins, Jean Hulbert, Sarah Kelly, Eddie Lyne, David Mason, Bob Pay, Roger Prior, Paul 
Rogers, John Rowley

And Rosa Gallop, Rosemary Large,
Helen Mack, Jonathan Mills

A G E N D A

1 MINUTES

To confirm the Minutes of the meeting of the Management Board held on 12 February 
2014 (see pages 5 to 9).

2 ASA CLUB DEVELOPMENT OFFICER

At its first meeting, the Board decided to issue an open invitation to its meetings to the 
ASA Club Development Officer covering the Association’s area.  Rosa Gallop has, 
therefore, been invited to attend and may wish to report.
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3 REGIONAL CLUB DEVELOPMENT OFFICER

At its first meeting, the Board decided to issue an open invitation to its meetings to the 
ASA South East Region’s Regional Club Development Officer.  Helen Mack has, therefore, 
been invited to attend and may wish to report.

4 REPORTS BY DISCIPLINE MANAGERS AND OTHER APPOINTEES

Members will  recall  that the Board has adopted an annual programme for  discipline
managers and other appointees to attend meetings of the Board.

In  accordance  with  that  programme,  the swimming  events’ and  disability  swimming
managers should report to this meeting.  The Swimming Events Committee is due to
meet on 7 April 2013, so a report by the Swimming Events’ Manager may be expected
thereafter.  A report by the Interim Disability Swimming Manager is attached (page 10).

5 MATTERS ARISING ON THE MINUTES

To consider matters arising not covered elsewhere in the agenda.

6 APPOINTMENT OF VICE PRESIDENT

Members will recall that the appointment of Vice President was referred to the Board by
the Annual  Council  Meeting in  July  2013, there having been no nominations  at  that
meeting.  John Rowley has expressed an interest in serving in that office.

Accordingly,  the Board is  advised to APPOINT John Rowley  as  Vice-President  for  the
period up to the Annual Council Meeting in July 2014.

7 MEMBERSHIP OF BOARD

ASA Membership Services have advised that Les Sturgess’ membership of Windsor SC has
lapsed.  As he appears no longer to be a member of an assigned club, his membership of
the Board has ceased.

8 FINANCE

In  sending  her  apologies  for  this  meeting,  the  Hon  Treasurer  advises  that  she  will
compile  the  draft  accounts  imminently,  and  anticipates  arranging  a  meeting  of  the
Finance Sub-Committee later this month or early May.

9 CONSTITUTION OF THE ASSOCIATION

The Board will remember that, during the course of the period since the last Annual
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Council Meeting, a number of points have arisen which require the constitution etc of
the Association  to  be amended.   The Board  is  invited  to  consider  these,  and  make
recommendations, as appropriate, to the Annual Council meeting in 2014.

A Geographic Area

The Association’s constitution contains the following sentence in Article 2:

“The Amateur Swimming Association (ASA) and the ASA SER define the geographical area
of the Association as such portions of Berkshire and Buckinghamshire as lie south of
latitude 51 degrees 37 minutes North.”

Whilst  the  statement  reflects  the  position  prior  to  the  reorganisation  of  the
administration of the sport in 2005, it is argued that it is no longer relevant and/or
accurate.  The ASA’s Constitutional Laws do not now define sub-regions or swimming
counties.  The ASA SER constitution makes no reference to the geography of individual
sub-regions.

However, the extent of the “South Buckinghamshire” element of the Association needs
to be defined.  Perhaps the best description is the local government districts of Chiltern,
South Bucks and Wycombe.

B Objectives of the Association

The Management Board has consciously embraced the disciplines of disability swimming
and open water, notwithstanding that the Association’s Constitution makes no reference
to them.  It is suggested, therefore, that Council be asked to amend Article 3.1 of the
Constitution to include disability swimming and open water.

C Setting County Records

The Conditions for Establishing County Records were not changed when the Constitution
of the Association was revised, with effect from July 2013.  Condition 2 concludes “...for
ratification by the Executive Committee”.  That Committee, of course, no longer exists. 

For the time being, the Management Board has requested the Swimming Events’ Manager
to ratify new records, and arrange for their publication.  Given that the Board’s role is
more strategic than that of the former Executive Committee, it is suggested that there
is no need for it to ratify records, but it needs to make arrangements for ratification.  It
is  suggested,  therefore,  that  Council  is  asked to amend Condition 2  to read “… for
ratification in accordance with arrangements adopted by the Management Board”.

9 BURSARY SCHEME

The Board’s Finance Sub-Committee approved an application for a bursary under the
Association’s scheme, to David Howard of Wycombe District SC, for Level 2 Teaching
Aquatics, in March 2014.

10 CORRESPONDENCE
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The Hon Secretary will continue to report to the Board correspondence he has received,
not otherwise reported in the agenda.

The Regional Office & Finance Administrator, ASA South East Region, advised that the
Region   closed  its  office  at  Bisham Abbey  on  25  February  2014,  when  the function
transferred to the ASA South Division Office at 1st Floor Offices, Castle Business Centre,
Castle Road, Chelston Business Park, Wellington, TA 21 9JQ (01823 666792).

The  Divisional  Office  Manager,  ASA South  &  West,  circulated  the  volunteer  training
calendar of courses for the period March to June 2014.

In another e-mail, she advised that the Regional Management Board had appointed Roger
Penfold as its Chairman with effect from 1 April 2014.

An  invitation  was  received  from a  Jeremy Laming  to  a  meeting  about  the possible
formation of open water clubs at Henley, Marlow and Reading on 27 March 2014, at
Henley Town Hall.  The President attended the meeting.

The Operations Administration Team Leader  at  the ASA issued a press  release on 25
March 2014, announcing that David Sparkes was moving to the sole position of Chief
Executive of British Swimming and that the ASA would be recruiting a Chief Executive to
succeed David.

Any further correspondence will be reported at the meeting.

11 ASA DIVISIONAL BUSINESS MANAGER

Alison Usher, the ASA Divisional Business Manager for the south of the country, reports to
the Regional Management Board on the activities of staff under her management.  Her
reports submitted in February and March 2014 are attached, for the information of the
Board (see pages 11 to 16)

12 ANY OTHER BUSINESS

Members will recognise that, in light of the Board’s decision that the agenda of meetings
should include notice of every matter to be discussed, with written reports, complete
with clear advice/recommendations as to action required, circulated at least 3 clear
days in advance of the meeting, it is inappropriate to take decisions, at this meeting, on
matters which may be raised orally under this agenda item.
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DRAFT
To be confirmed at the meeting of the Board on 10 April 2014

BERKSHIRE & SOUTH BUCKINGHAMSHIRE ASA

Minutes of the a meeting of the Management Board held at Windsor Leisure Centre,
Stovold Road, Windsor on Wednesday12 February 2014, commencing at 2000hrs.

Present: Bob Odell (President), Myra Felmingham (Hon Treasurer), Stuart Fillingham,
Eddie Lyne, David Mason, Bob Pay, Roger Prior, John Rowley.

Also  present:  Rosa  Gallop  (ASA  Club  Development  Officer),  Beverley  Skelton
(Synchronised Swimming Manager).-

Apologies for absence were received from Nigel Brand, Janet Hopkins, Jean Hulbert,
Sarah Kelly, Rosemary Large (Assistant Secretary). Roger Penfold (Hon Secretary), Paul
Rogers, Helen Mack (ASASER Regional Club Development Officer).

35 MINUTES

The Minutes of the meeting held on 27 November 2013 were agreed and signed by the
President as a correct record.

36 ASA CLUB DEVELOPMENT OFFICER

The President welcomed Rosa Gallop to the meeting. 

Rosa advised that she intended to observe.  However, as questions were asked about
the  presentation  she  had  made  to  the  Thames  Valley  Network,  she  gave  a  short
explanation about networking, mainly with reference to the Local Aquatic Networks
(LAN).  This is where clubs, schools, the ASA and local authorities worked together.
She showed how this worked in the inaugural areas of Portsmouth and Milton Keynes.  

Rosa undertook to make her presentation available to the Board. 

37 REGIONAL CLUB DEVELOPMENT OFFICER

Helen Mack was unable to attend the meeting, due to the inclement weather in north
Oxfordshire.   She had,  however,  submitted  a  report,  which  was  circulated  at  the
meeting, about Swim21, volunteer training calendar, the young volunteers’ programme
– “Leading the Lane” and funding opportunities.

Members  present  felt  that  the  Association  should  encourage  the  Young  Volunteers
Programme within the clubs.
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DRAFT
To be confirmed at the meeting of the Board on 10 April 2014

38 REPORTS BY DISCIPLINE MANAGERS AND OTHER APPOINTEES

In  accordance  with  the  annual  programme  for  discipline  managers  and  other
appointees to attend meetings of the Board, all managers and other appointees had
been invited to the meeting.

The Board NOTED a report by the Interim Masters Manager (Bob Odell), which the 
broadly covered the issues reported orally at the last meeting.

The Board concluded that there should be more support to find a permanent Masters’ 
Manager and, therefore, achieve increased participation in competitions from the 
clubs.  Members were disappointed at the turnout for the SER Inter-County Masters 
gala last year, after the County had won the event in 2012.

Stuart Fillingham reported that there was a space in the 2014 Calendar at the Magnet
to  revive  the  County  Masters  Gala  in  November,  if  there  was  the  support  and
inclination to run it.

39 MATTERS ARISING ON THE MINUTES

28/16 Matter referred by Annual Council Meeting

In  presenting apologies  for  absence,  the Hon Secretary had advised that no
nominations for the office of Vice-President had been received thus far.

28/16 Appointment of Persons and Sub-bodies

It was reported that no approach had yet been made to Matt Heathcock about
the appointment of Open Water Manager and that Joan Scarrott had declined
the appointment of Swimming Development Manager.  It  was suggested that
Matt Heathcock might be able to recommend someone to serve as Swimming
Development Manager. 

28/19Dates of Meetings

It was 

RESOLVED: That the meeting after next be re-arranged to be held on 11 June
2014.

28/23 Garrison Pool, Aldershot

Stuart Fillingham reported that it had been announced that the Garrison Pool at
Aldershot would re-open on 31 March 2014.  
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DRAFT
To be confirmed at the meeting of the Board on 10 April 2014

28/23 Handbook

John Rowley advised that the Handbook had been “rebadged” for 2014.

31 County Volunteer Co-Ordinator

It was reported that the Officers had decided that Eileen Adams and Ukkash
Lareefundeen  (who  remained  interested  in  the  appointment)  be  appointed
jointly to the post of the County Volunteer Co-Ordinator.

40 FINANCE

The Hon Treasurer  presented a draft  budget  for  2014/15,  which budget  had been
circulated with the agenda for the meeting.  Reference was made to the request from
Synchro for bursary funding (see Minute 42).

RESOLVED: That  the  circulated  budget  for  2014/15  be  adopted,  subject  to  the
increase in funding for bursaries to £3,000. 

41 APPOINTMENT OF SYNCHRONISED SWIMMING MANAGER

The  Board  noted  that  Jean  Hulbert  had  stood  down  as  Synchronised  Swimming
Manager, due to ill health.  Bev Skelton had offered to take on the role. 

RESOLVED: That Bev Skelton be appointed as Synchronised Swimming Manager for the
period to the first meeting of the Board after the Annual Council Meeting in 2014.

42 BURSARY SCHEME

The Board NOTED that its Finance Sub-Committee had approved the first application
for a bursary under the Association’s scheme, to Cameron Roberts of Wycombe District
SC, for Level 1 Teaching, in December 2013.

It was reported that an approach had been made for financial assistance from a person
apparently not a member of one of the assigned clubs.  This was being investigated by
the Assistant Secretary and the President.

It was understood that applications for bursary support would be made on behalf of
Synchro. 

42 CORRESPONDENCE

The  Hon  Secretary  reported  on  correspondence  he  had  received,  not  otherwise
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DRAFT
To be confirmed at the meeting of the Board on 10 April 2014

reported in the agenda, viz:

 The Regional Office & Finance Administrator, ASA South East Region, had asked
that  publicity  be given to the advertisements  for  Chairman of  the Regional
Management  Board  and  for  ASA  Friends:  both  had  been  placed  on  the
Association’s website.

 The ASA South East Region’s Board Member responsible for Finance had written
to sub-regions advising that the Regional Management Board had decided not to
seek  contributions  from sub-regions  towards  the  costs  of  the  Regional  Club
Development Officer in the current financial year, and, subject to the Region’s
budget setting, in the financial year 2014/15.  

 Membership  Services  at  the  ASA  had  sent  the  2014  Annual  Return  for
completion.  The Hon Secretary had contacted the 2 individuals members of the
Association who were not known to be active in the sport, to ascertain whether
they wished to remain declared as members.  Pending their responses, it was
RESOLVED to pay the ASA membership fees of its category 3 members.

 A new secretary had been appointed by Reading S.C  - Tony Bakker, <addr 
deleted>; secretary@readingswimclub.org; mobile +44 7769 696755; Home tel; 
<deleted> Contact secretary for deleted items.

43 ASA DIVISIONAL BUSINESS MANAGER

The Board  NOTED an  updating report  by Alison  Usher,  the  ASA Divisional  Business
Manager, dated November 2013, and submitted the Regional Management Board of the
ASA South East  Region,  which report  had been  circulated with  the agenda of  the
meeting, covering the South & West Division structure, areas of work, performance
against Sport England measures, and a comprehensive update of the work of individual
members of the divisions team.

44 ANY OTHER BUSINESS

A Stuart Fillingham reported that, in spite of raising the consideration times, the 
number of swims in this year’s County Championships had not decreased by as 
many as was expected, either because there were more swimmers in the 
County or the standard of swimming has improved.  There had been more 
rejections this year in the longer distance races, - 11 swimmers: 1 girl in the 
800m and 10 boys in the 1500m.  The capacity was reduced as the events were 
at a six lane pool this year.

B Herman Bleekandal had reported that there were quite a few trophies in 
urgent need of repair or replacement.  He had been given authority by the 
Swimming Events Manager and the Hon Treasurer to repair those that were 
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DRAFT
To be confirmed at the meeting of the Board on 10 April 2014

desperate for this year. There was sufficient funding in this year’s budget to 
cover the cost. 

C Since last meeting there have been 6 new County records had been ratified - 4 
x Andrew Willis (Bracknell & Wokingham SC) and 2 x James McFadzen, 
(Newbury District SC).

D Eddie Lyne questioned the legitimacy of inviting certain people to the Board
meeting. 

The meeting concluded at 2150hrs.
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Berkshire & South Buckinghamshire ASA – Disability Report – April 2014-04-07

The County  clubs,  apart  from two  whose  contact  details  are  not  available  either  in  the
County Handbook or on their websites, have been approached to provide details about their
current disability activity. To date only five have responded, one of which stated that they did
not think the topic was of interest to the club.

It is intended to hold a meeting of those interested on Monday 28 April, probably at Windsor
Leisure Centre. This will be facilitated by Lyndsey Hollands, our ASA Disability Swimming
Talent Officer. Following this meeting an Action Plan for Disability within the County will be
produced.

Roger Prior
Interim Disability Manager
07 April 2014
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Report to ASA South East Regional 
Management Board 
4th February 2014

From: Alison Usher, Divisional Business Manager

GPS Work Areas

The ASA received a further one year funding award from Sport England which although
disappointing not to be a full 3 year award, shows the way in which Sport England may be
going in terms of future funding of sports.  We are confident in our delivery plans and the
team  remained  focused  upon  delivering  our  key  objectives  mainly:  3.5%  increase  in
participation through to 2017.  The team are clear on the objective and have plans in place
in working with key operators to ensure we deliver this target.

The team are supporting Southern Water at K2 Crawley on Friday 21st February in delivery
of their teachers conference, this is a fantastic partnership and has been developed and
lead this year ably by Sarah Porter, Aquatic Officer Hampshire.

The  post  of  Assistant  Aquatic  Officer  in  Kent  and  East  Sussex  has  now  closed  its
advertisement period, and we will be interviewing on 26 th February and I will keep the board
informed of the outcome.

The  Hampshire  Facilities  Strategy  work  is  now  complete,  and  we  now  enter  into  a
consultation and action planning phase with local authorities across Hampshire to ensure
this work has an impact on planning in the County.  We are presenting the findings initially
to the County Sports Partnership board on Friday 14th February and then the County ASA
at the beginning of March followed by an update to the Regional Management Board at the
end of March.

Regional Administration

Bryony Gibbs, has successfully been appointed as Divisional Office Manager South and
West and will take up this new post from 3 March, which coincides with her relocation to the
South West.  We will then have a vacant post of part time Divisional Administrator and will
be looking to go to recruitment for this post late February. However, to be clear on the
requirements  for  this  role  I  do  need,  from  the  Region,  clarification  on  your  exact
requirements  for  admin  support,  which  leads  on  from  the  previous  discussions  as  to
whether a minutes secretary is required.  I would like to meet with the Chair of the Board as
early as possible after I return from leave on 24th February to discuss further.

We will be looking to close the Bisham Abbey Office early in March and will liaise over any
paperwork currently stored in the office which belongs to the region.

4.2.14



Report to ASA South East Regional 
Management Board 
24th  March 2014

From: Alison Usher, Divisional Business Manager

GPS Work Areas

Swim Britain

Swim Britain is a 3 year programme in partnership with British Gas to get 500,000 people
swimming more regularly. In 2014 we will run with 9 pool events and 1 Open Water swim,
at  Blenheim,  taking  place  during  September.  We  have  now  signed  up  pools  within
approximately a 30 mile radius of the events, as training pools. These will offer additional
opportunities for people to train to take part in the swim events.  The events which impact
upon the South East Region are;

 Portsmouth, Mountbatten Centre  21 September

 London Aquatics Centre 20 September

 Blenheim Open Water  7 September

Southern Water Conference

Southern Water sponsor a large number of Learn to Swim Schemes across the South East
Region,  and  for  a  number  of  years  the  ASA  have  supported  their  annual  teachers
conference.  This year, the ASA team were heavily involved, with Sarah Porter, Aquatic
Officer – Hampshire, playing a key role. Over 120 teachers attended the seminar at K2
Crawley and the ASA helped shape the content of the day and co-ordinate at the event.
The key note speaker  was Rebecca Adlington,  which was a huge success.   Additional
presenters  were  Jon  Glenn  (ASA Head  of  Youth  and  Community),  Duncan  Goodhew,
RLSS and National Deaf Childrens Society.  The team will  continue to work closely with
Southern Water to maintain our good working relationship.

Partnership Provider Programme

The region now have a number of operators working in a two year partnership with the ASA
to improve their aquatics business.

These operators are;



Bulmershe Leisure Centre Reading

Dove House School Basingstoke, Hampshire

energie Liscombe Park Leighton Buzzard, Bucks

Freedom Leisure Surrey, Sussex

New Forest District Council Hampshire

Parkwood Leisure National Operator

SLM – Everyone Active National Operator
Stantonbury Campus Leisure Centre 
Pool

Milton Keynes

Surrey Sports Park Guildford
Wolverton Swimming and Fitness 
Centre

Milton Keynes

Regional Administration and staffing

The lease on Bisham Abbey expires on 31 March 2014.  The Division have moved all of
their equipment out of the office and relocated to the South Division office in South West.
We are now working out of one office in Somerset, with Bryony Gibbs as Office Manager,
recruitment is currently taking place for a part time administrator to work with Bryony and
interviews are due to take place on 9th April.  I have agreed with the Regional Chair support
for the administration of Board meetings, through secretariat to be provided by Freedom
Leisure and have drafted an initial service agreement outlining how the division can support
the Region. I will meet with the Chairman during April to discuss further and agree.

The Division have appointed a new Aquatic Officer for Kent and East Sussex; Katie Towner
who joins us with a good breadth of experience from Tonbridge and Malling Leisure Trust,
starts with the ASA on 7th April.  

24.3.14
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South East Region swim21 Clubs 

81 Accredited Clubs 

64 Clubs Accredited swim21 Essential (new swim21) 

New Accreditations (Essential): 

o Medway Mermaids Synchronised SC 
o Havant and Waterlooville SC 
o Shiverers SC 
o Wildern Waves 

Lost Accreditation (* indicates actively working towards): 

o Folkestone SC 
o Brighton SC 
o Cranleigh SC 
o Elmbridge Phoenix* 
o Lewis SC* 
o Redhill & Reigate SC* 
o RTW Monsoon SC 
o Thame SC* 
o Mid Sussex Marlins 
o Romsey & Totton SC* 
o Hastings Seagulls SC* 
o Staines SC* 
o Swim Excel Esher SC 
o Bishops Waltham Mitre*  

New Clubs Working Towards: 

o Black Lion SC 

An up to date list of swim21 clubs is now on the South East website. 

Club Name ASA County swim21 Level 
1066 Swimmers Sussex  Essential 
Abingdon Vale SC Ox & North Bucks Skill Development 
Albatross Diving Club Berks & South Bucks  Essential 
Alton & District SC Hampshire  Essential 
Amersham SC  Berks & South Bucks  Essential 
Andover Swimming & Water Polo Club Hampshire  Essential 
Ashford Town SC Kent  Essential 
Atlantis Amateur SC Sussex  Essential 
Aylesbury & District SC Ox & North Bucks  Essential 
Banbury SC Ox & North Bucks  Teaching 



Basingstoke Blue Fins SC Hampshire  Essential 
Beachfield Swimming Squad Kent Essential 
Beacon SC Sussex  Skill Development 
Beau Sejour Barracuda SC Hampshire  Essential 
Bexhill SC Sussex  Essential 
Bicester Bluefins SC Ox & North Bucks  Essential 
Bletchley & District SC Ox & North Bucks  Essential 
Bracknell & Wokingham SC Berks & South Bucks  Competitive Development 
Bracknell & Wokingham SC Berks & South Bucks  Foundation (Masters) 
Bracknell & Wokingham SC Berks & South Bucks  Skill Development 

Bracknell & Wokingham SC Berks & South Bucks  Teaching 
Broadstairs Lifeguard & Swimming Club Kent  Teaching 
Chalfont Otters SC Berks & South Bucks  Foundation (Masters) 
Chalfont Otters SC Berks & South Bucks  Skill Development 
Chesham SC Berks & South Bucks  Foundation (Masters) 
Chesham SC Berks & South Bucks  Skill Development 
City of Canterbury SC Kent  Essential 
City of Milton Keynes Ox & North Bucks  Essential 
City of Oxford SC Ox & North Bucks  Essential 
City of Southampton SC Hampshire  Essential 
Crawley SC Sussex  Essential 
Dartford District SC Kent  Essential 
Didcot Barramundi SC Oxfordshire Essential 
Dorking SC Surrey  Foundation (Masters) 
Dorking SC Surrey  Essential 
Dover Lifeguard & SC Kent  Foundation (Masters) 
Dover Lifeguard & SC Kent  Teaching 
East Grinstead SC Sussex  Essential 
Eastbourne SC Sussex Essential 
Eastleigh SC Hampshire  Skill Development 
Electric Eels SC Berks & South Bucks  Essential 
Epsom District Surrey  Essential 
Fareham Nomads SC Hampshire  Essential 
Farnham SC Surrey  Foundation (Masters) 
Farnham SC Surrey  Skill Development 
Farnham SC Surrey  Teaching 
Faversham SC Kent  Essential 
Godalming ASC Surrey  Essential 
Gosport Dolphins SC Hampshire  Teaching 
Gravesend & Northfleet SC Kent  Foundation (Masters) 
Gravesend & Northfleet SC Kent  Skill Development 
Gravesend & Northfleet SC Kent  Teaching 
Guildford SC Surrey  Essential 
Hamble Aquatics SC Hampshire  Essential 
Hart SC Hampshire  Essential 
Haslemere SC Surrey  Essential 



Havant & Waterlooville SC Hampshire  Essential 
Herne Bay SC Kent  Essential 
Hythe Aqua SC Kent Skill Development 
Hythe Aqua SC Kent Teaching 
Hythe Aqua SC Kent Foundation (Masters) 
Hythe Aqua SC Kent Teaching 
Leatherhead SC Surrey  Essential 
Littlehampton SC Hampshire Essential 
Maidenhead SC Berks & South Bucks  Teaching 
Maidenhead ASC Berks & South Bucks  Essential 
Maidstone SC Kent  Essential 
Maxwell SC Ox & North Bucks  Essential 
Medway Mermaids Synchro Club Kent Essential 
Newport Pagnell SC Ox & North Bucks  Essential 

Portsmouth Northsea SC Hampshire  Competitive Development 
Portsmouth Northsea SC Hampshire  Foundation (Masters) 
Portsmouth Northsea SC Hampshire  Skill Development 
Portsmouth Northsea SC Hampshire  Teaching 
Portsmouth Victoria SSC Hampshire  Essential 
Reading Royals Synchro SC Berks & South Bucks  Essential 
Reading SC Berks & South Bucks   Essential 
Ringwood Seals SC Hampshire  Essential 
Rushmoor Royals SC Hampshire  Essential 
Rushmoor SSC Hampshire  Performance 
Seaclose SC Hampshire  Essential 
Sevenoaks SC Kent  Essential 
Shiverers SC Sussex  Essential 
Slough & Eton Dolphin SC Berks & South Bucks  Essential 
Smiths Swimming Club Sussex Teaching 
Smiths Swimming Club Sussex   Skill Development 
Southampton Diving Academy Hampshire  Performance 
Star Diving Club Surrey  Essential 
Thanet SC Kent  Essential 
Tigers (Jersey) SC Hampshire Essential 
Wantage White Horses SC Ox & North Bucks  Essential 
West Wight SC Hampshire Essential 
Wey Valley SC Surrey  Essential 
Wildern Waves Hampshire Essential 
Winchester City Penguins SC Hampshire  Essential 
Windsor SC Berks & South Bucks  Essential 
Witney & District SC Ox & North Bucks  Essential 
Witney & District SSC Ox & North Bucks  Essential 
Woking SC Surrey  Essential 
Worthing SC Sussex  Essential 

 



Berkshire & South Buckinghamshire ASA

P U B L I C  R E L AT I O N S  -  
A P R I L  2 0 1 4

The	  County	  Championships	  are	  probably	  the	  
busiest	  3me	  as	  far	  as	  Public	  Rela3ons	  is	  concerned.
All	  of	  the	  ini3a3ves	  developed	  in	  previous	  years	  
were	  deployed	  again	  with	  some	  new	  ideas	  
introduced.

The	  covers	  for	  the	  four	  programmes	  were	  
designed	  using	  images	  taken	  at	  the	  2013	  Coun3es.	  
These	  were	  used	  by	  Rob	  Moore	  and	  printed	  in	  
colour.

Photographs	  were	  taken	  of	  all	  the	  2014	  winners	  as	  
in	  previous	  years.	  Using	  last	  year’s	  newsleGer	  
template	  which	  featured	  pictures	  of	  all	  the	  podium	  
successes,	  this	  year’s	  crop	  of	  winners	  were	  
dropped	  into	  last	  year’s	  design.	  This	  sped	  up	  the	  
design	  process	  considerably.	  This	  was	  uploaded	  to	  
the	  County	  Website	  in	  three	  installments.	  It	  was	  
well	  received	  by	  swimmers,	  parents	  and	  coaches.	  
Many	  clubs	  made	  links	  to	  the	  document	  on	  their	  
websites	  

There	  was	  some	  interest	  from	  parents	  in	  acquiring	  
high-‐resolu3on	  copies	  of	  specific	  images	  of	  
swimmers	  receiving	  awards.	  These	  were	  sent	  by	  
email	  free	  of	  charge.

As	  in	  previous	  years	  a	  disk	  was	  burnt	  for	  each	  of	  
the	  10	  par3cipa3ng	  clubs	  of	  all	  the	  images	  taken	  
of	  the	  presenta3ons	  at	  each	  of	  the	  3	  blocks	  of	  
racing.	  Clubs	  were	  encouraged	  to	  use	  them	  for	  
publicity	  on	  their	  website	  and	  in	  the	  press.	  The	  
only	  tricky	  issue	  was	  geNng	  the	  images	  of	  Day	  4	  
to	  the	  relevant	  people	  aPer	  coun3es	  was	  finished.	  
It	  was	  easy	  to	  distribute	  during	  coun3es	  either	  
through	  the	  red	  trays	  or	  handed	  to	  a	  relevant	  
contact	  by	  hand.	  For	  Day	  4	  contac3ng	  the	  
secretary	  or	  chairman	  through	  the	  club	  websites	  
elicited	  a	  name	  and	  address	  to	  send	  the	  images	  in	  
the	  days	  aPer	  Coun3es.

A	  new	  ini3a3ve	  at	  this	  County	  Championship	  was	  
filming	  all	  the	  50	  and	  100	  metre	  finals	  over	  the	  
four	  days	  of	  compe33on.	  These	  were	  edited	  and	  
posted	  on	  You	  Tube.	  Eleven	  videos	  were	  uploaded	  
and	  have	  been	  watched	  by	  varying	  numbers.

To	  get	  round	  a	  possible	  child	  protec3on	  issue,	  the	  

announcement	  of	  a	  swimmer’s	  name	  in	  the	  build	  
up	  to	  the	  race	  was	  replaced	  with	  music.	  The	  
structure	  of	  each	  video	  was	  deliberately	  kept	  the	  
same.	  	  Our	  logo	  began	  the	  sequence,	  followed	  by	  
the	  pan	  along	  the	  line	  of	  swimmers,	  the	  race,	  the	  
finish	  repeated	  again	  in	  slow	  mo3on,	  concluding	  
with	  the	  scoreboard	  shot	  into	  	  2	  or	  3	  s3ll	  images	  
taken	  of	  the	  presenta3on	  of	  medals	  and	  trophies	  
of	  that	  event.

The	  11	  videos	  are	  as	  follows	  with	  the	  latest	  
number	  of	  ‘hits’	  or	  ‘Views’	  in	  brackets.	  (14.04.14)

BSBASA	  Boys	  &	  Girls	  50	  BuGerfly	  County	  
Championship	  Finals	  2014	  (145)
BSBASA	  Girls	  &	  Boys	  100	  Freestyle	  Finals	  2014	  
(144)
BSBASA	  Girls	  &	  Boys	  50	  Breaststroke	  Finals	  2014	  
(119)
BSBASA	  Girls	  &	  Boys	  50	  Freestyle	  County	  Finals	  
2014	  (108)
BSBASA	  Boys	  100	  Backstroke	  County	  Finals	  2014	  
(94)
BSBASA	  800	  and	  1500	  Freestyle	  Events	  2014	  (88)



BSBASA	  Girls	  &	  Boys	  100	  Breaststroke	  Finals	  2014	  
(87)
BSBASA	  Girls	  100	  Backstroke	  County	  and	  Junior	  
Finals	  (70)
BSBASA	  Girls	  &	  Boys	  50	  Backstroke	  Finals	  2014	  
(70)
BSBASA	  Girls	  &	  Boys	  100	  BuGerfly	  County	  Finals	  
(70)
BSBASA	  Boys	  &	  Girls	  100	  Medley	  Junior	  2014	  (48)

This	  makes	  a	  total	  of	  1043	  ‘views’	  collec3vely,	  
which	  is	  very	  encouraging.	  The	  ini3a3ve	  was	  an	  
experiment	  and	  would	  be	  worth	  repea3ng	  again.

APer	  Coun3es	  it	  came	  to	  light	  that	  Amersham	  had	  
streamed	  some	  of	  coun3es	  without	  asking	  
permission	  of	  the	  organisers	  and	  a	  coach	  at	  
another	  club	  highlighted	  this.	  Clearly	  this	  was	  
wrong,	  but	  does	  point	  a	  possible	  way	  ahead	  if	  we	  
can	  get	  the	  agreement	  of	  all	  clubs.

We	  could	  add	  value	  to	  our	  County	  Championships	  
in	  future	  years	  if	  we	  can	  solve	  the	  technical	  issues	  
of	  streaming.	  Parents	  siNng	  in	  the	  swimming	  pool	  
are	  a	  long	  way	  from	  the	  ac3on.	  As	  a	  county	  we	  
should	  be	  looking	  to	  assess	  the	  feasibility	  of	  

providing	  something	  similar	  that	  would	  add	  to	  
the	  experience	  of	  the	  event	  for	  all	  clubs.	  

The	  days	  of	  a	  single	  camera	  looking	  over	  the	  start	  
line	  as	  used	  at	  Southern	  Regionals	  is	  not	  
sufficient.	  The	  best	  prac3ce	  seen	  using	  this	  
technology	  was	  the	  coverage	  of	  The	  Arena	  Finals	  
last	  year	  at	  Cardiff	  where	  three	  cameras	  
captured	  the	  event	  effec3vely.	  It	  is	  worth	  
exploring	  the	  best	  way	  forward	  to	  achieve	  a	  
streaming	  service	  that	  we	  control.

John	  Rowley
April	  2014
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 BERKSHIRE AND SOUTH BUCKINGHAMSHIRE 

AMATEUR SWIMMING ASSOCIATION 

 

Performance Swimming Events Committee 

 

 Contact: Stuart Fillingham 

Email:  championships@bsbasa.org 

Telephone: +44 7525 731208 

 

 

Annual Report of the Performance Swimming Events Committee: 

 

Please find, set out below, the Annual Report of the Berkshire and South Buckinghamshire ASA Performance 

Swimming Events Committee. 

For the 2013/4 swimming season, the Committee has constituted the following members:  Stuart Fillingham, Rob 

Moore; Gary Shields; Sue Green; Jonathan Mills; and, Helen Whittle. The Committee Meetings have also been 

attended by Bob Odell in an ex-officio capacity.  All members and attendees have made an active and important 

contribution to the smooth running of the Committee and the events that have been organised.  As Performance 

Swimming Events Manager, I would like to take this opportunity to thank the members of the Committee for their 

ongoing support and dedication to the County. 

 

The following four sections of this report respectively cover the key areas of responsibility of the Committee: 

 

Development Meet: 

 

The Committee organised and ran the second County Development Meet on the 13 October 2013.  This was again 

perceived to be a successful competition aimed and provided for those swimmers who did not have on entry a 

County Championships qualification time in the strokes in which they were competing.  The Committee re-

emphasize that this meet is not a feeder meet for the County Championships and is aimed at those swimmers 

that do not regularly achieve County Championships consideration times. 

 

A total of 950 swims were entered into the competition, an increase on 2012.  Furthermore, all but one of the 

County’s performance swimming clubs were represented, the missing club understandably being Slough & Eton 

Dolphins S.C., who were at the time undergoing certain difficulties as a club 

 

The meet ran well on the day at approximately 90-95% capacity.  Session 1 ran to time and session 2 was slightly 

quicker due to a larger number of withdrawals from this session, finishing about 15 minutes ahead of the 

scheduled time.  The Committee received no complaints in connection with this meet and only one matter was 

raised before the day, in relation to the entry of swimmers who change age groups between the Development 

Meet and the County Championships.  This query has been raised a number of times and on each occasion a 

standard response has been provided explaining that this is a condition of the meet. 

 

From a financial perspective, the meet total income of £7,248 showed an increase over the previous year (2012: 

£6,128) as a consequence of a greater number of entrants.  Conversely, expenditure fell from £1,915 in 2012 to 

£1,785 in 2013; the main variable being the relaxation of the requirement in 2013 for an “ASA levy” which was 

waived by the region.  Consequently, although it is never the intention for this meet to be profitable, a surplus of 

£5,463 was earned (2012: £4,213) which has been remitted back to the County for investment as the 

Management Board consider appropriate. 

 

The Committee has agreed that since the meet was well supported, was not massively oversubscribed and 

continues to appear to fulfil a need within the County that it should continue in its current form.  Accordingly, the 

meet will run in 2014 (and has been scheduled for 12 October 2014). 
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County Championships: 

 

The Committee organised and ran the annual County Championships on the weekends of March 8/9, March 15 

and 22 March 2014.  The coaches in the county, reporting at the annual feedback meeting subsequent to the 

Championships, expressed their gratitude to the Committee and declared that it had again been a successful and 

well run Championship.   

 

Ahead of the Championships, a bottom up review of the entry times had been completed through comparison to 

those entry times of a significant number of other counties’ championships.  As a consequence, the entry times 

for the Championships were heavily reset, with the aim of both better alignments to other counties and, at the 

request of the County, to reduce the volume of entries by circa 10%.  Accordingly, in 2014 it became more 

difficult to achieve a county qualifying time. 

 

However, despite this, a total of circa 3,100 swims were entered into the Championships, an almost exact same 

number to those entered in 2013.  One can conclude from this that either the number of swimmers in the county 

has increased, or the quality / performance of the swimmers has stepped up a notch.  Either or both being 

positive for the County!  Again, all but one of the County’s performance swimming clubs were represented, the 

missing club understandably being Slough & Eton Dolphins S.C., who as a club is in the process of re-building. 

 

Whilst there were some inevitable teething problems in running championships of this size, it did in general run 

very smoothly across the four days of competition.  Particularly encouraging, though expensive (see below), was 

the return to the County’s only long course pool; without too much incident.  This was in part due to the 

assistance from the volunteers of Wycombe & District S.C.; which was much appreciated, as was the assistance 

from all of the volunteers and officials who gave up their time to make this (and the Development Meet) possible.  

Also worthy of particular mention are Herman Bleekendaal, who admirably supported the committee in his 

position as Trophy officer, and John Rowley, in his role as county PR Officer.  A formal thank you to you all from all 

of the Performance Swimming Events Committee. 

 

Some of the constructive feedback received covered areas such as: session length (particularly session 2) / a lack 

of supervision of warm-up by club coaches / the inadequacies of the Magnet Centre PA system / the lack of 

interest in the top boy and top girl club award / and the reporting of progress toward the age group aggregate 

trophies.  The Committee will take all of these matters forward in considering the planning for the 2015 

Championships. 

 

The Committee has received only one formal complaint in connection with Championship concerning the 

presentation of awards to the relay team winners.  Whilst the Committee do not perceive there to have been a 

change in protocol from previous years, the matter is being pursued appropriately with the club in question. 

 

More positively, very good feedback was received for the provision of DVD’s of the pictures from the 

Championships to the clubs on the day of the competition.  In addition, video footage of the finals has also been 

posted onto “you-tube” and remains available.  Furthermore, for the first time this year, with the assistance of 

Windsor S.C., the results of all events were posted real time onto the internet for supporters to view whilst away 

from the pool. 

 

Finally, and most importantly, from a swimming perspective, the Championships delivered 13 new County 

Records and 42 new Meet Best times. A fantastic performance from the swimmers themselves. 

 

From a financial perspective, the meet accounts have yet to be finalised, the meet only concluding two weeks 

ago.  However, draft accounts indicate that total income of £24,187 showed an increase over the previous year 

(2013: £23,987) as a consequence of a greater number of spectators; entrant income being largely flat year on 

year.  This income excludes a donation from Mailsports which is yet to be declared or received; though a 

contribution from Fine Designs has already been received increasing from £484 in 2013 to £646 in 2014.  
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Expenditure is currently reported lower than 2013 (£8,073) at an amount of £7,316.  However, final pool invoices 

have yet to be received for Wycombe and no claims have yet been processed for officials’ expenses and trophy 

repairs.  Given the current year included the more expensive pool at Wycombe (£1,300 versus £350 at Aldershot) 

this is a strong performance.  The higher Wycombe pricing in 2014 being partially compensated for by keener 

pricing from the Maidenhead pool, itself in part a consequence of the rebate we received for the faulty 

scoreboard.  

 

Consequently, a draft surplus of £16,871 was earned (2012: £15,914).  This meet is designed to be profitable as it 

represents the main source of income to the County for the funding of its wider activities.  Accordingly, the 

surplus has also been remitted back to the County for investment as the Management Board consider 

appropriate.  

 

The Committee has made no applications for capital expenditure in the current season.  It is however envisaged 

that applications will be submitted in the coming period for printing facilities and other related IT equipment. 

 

The Committee has agreed that since the meet was well supported and continues to fulfil a need within the 

County that it should continue in 2015.  Accordingly, the meet will run in 2015 and has been tentatively scheduled 

for 7/8/14/21 March 2015.  However, the Committee will consider, based on feedback from the county’s coaches, 

moving the final day from a Saturday to a Sunday. 

 

Performance Swimming Records: 

 

Following the re-structuring of the management of the County Association in the summer of 2013, the 

Performance Swimming Events Committee took over the responsibility for the administration of Performance 

Swimming County Records.  Allowing for transition, the effective date of transfer was 1 September 2013.  This 

then aligned responsibility for administering County Championship Meet Best Times and the Records. 

 

Following this date, a full bottom up audit of the County Records and Meet Best Times has been performed and a 

new administration system, database and reporting mechanism has been developed.  This aligns the meet best 

times and the records into a single database.  The system also now generates a certificate for records achieved 

that is presented to the new record holder.  The up-to-date records list is now also re-published on the website 

each time after a new record is set. 

 

An appendix to this paper sets out all of the new County records ratified in the current swimming season. 

 

Performance swimming facilities within the County: 

 

The Performance Swimming Events Committee also takes a keen interest in the facilities available in the county 

which are suitable for the organisation of galas and competitions.  To this end, the Committee notes, with 

excitement, that building work has now commenced on the new long course pool in Wycombe.  The Committee 

has previously been in dialogue with the Management Board and Chief Coach at Wycombe S.C. in relation to the 

specification of the new pool; and remains at the Club’s disposal over the coming months to provide support as 

required.  The Committee also will start debate and discussion in the autumn of 2014 about the potential use of 

the new pool for future competitions organised by the County.  The Committee note however that a significant 

factor in the use of the Wycombe pool will be the very expensive cost of the current pool and there will be a need 

to determine whether or not these costs will be carried over to the new pool. 

 

 

Stuart Fillingham  

Chairman Performance Swimming Events Committee 

7 April 2014 
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Appendix – New County records in the current season 

a. Name: James McFadzen / ASA nbr: 436937 / Club: Newbury District Swimming Club Event: 100 LC 

backstroke / Time: 1.01.53 / Occasion: ASA National Age Group Champs 2013 / Date: 24th July 

2013 

 

b. Name: Liam Jones / DOB 19/04/97 / ASA: nbr 303519 / Club: Wycombe Swimming Club Event: 

100m LC Backstroke / Time:  1.00.97 / Occasion: ASA National Youth Championships / August. 

 

c. Name: James McFadzen / ASA nbr: 436937 / Club: Newbury District Swimming Club Event: 100 SC 

backstroke / Time: 58:66 / Occasion: ASA Inter County Championships 2013 / Date: 20 October 

2013  

 

d. Name: Zara Ryan / ASA nbr: 367839 / Club: Newbury District Swimming Club Event: 100 SC 

breaststroke / Time: 1:14.01 / Occasion: ASA Inter County Championships 2013 / Date: 20th 

October 2013 

 

e. Name: James McFadzen / ASA nbr: 436937 / Club: Newbury / Event: Boys SC 200m Back / Time: 

02:08.12 / Location: Portsmouth Mountbatten Centre / Date:08/12/2013 

 

f. Name: James McFadzen / ASA nbr: 436937 / Club: Newbury / Event: Boys SC 100m IM / Time: 

01:01.58 / Location: Portsmouth Mountbatten Centre / Date:07.12.13  

 

g. Name: Andrew Willis / ASA nbr: 19293 / Club:Bracknell & Wokingham / Event: Mens SC 50m 

Breast / Time: 00:27.73 / Location: Ponds Forge, Sheffield / Date:07.12.13 

 

h. Name: Andrew Willis / ASA nbr: 19293 / Club:Bracknell & Wokingham / Event: Mens SC 200m IM 

/ Time: 02:01.74 / Location: Ponds Forge, Sheffield / Date:08.12.13 

 

i. Name: Andrew Willis / ASA nbr: 19293 / Club:Bracknell & Wokingham / Event: Mens SC 100m 

Breast / Time: 00:58.38 / Location: Herning, Denmark / Date: 12.12.13 

 

j. Name: Andrew Willis / ASA nbr: 19293 / Club:Bracknell & Wokingham / Event: Mens SC 200m 

Breast / Time: 02:02.99 / Location: Herning, Denmark / Date:15.12.13 

 

k. Name: James McFadzen / ASA nbr: 436937 / Club: Newbury / Event: Boys SC 200m Back / Time: 

02:08.12 / Location: Portsmouth Mountbatten Centre / Date:08/12/2013 

 

l. Name: James McFadzen \ ASA nbr: 436937 \ Club: Newbury \ Event: Boys SC 100m IM \ Time: 

01:01.58 \ Location: Portsmouth Mountbatten Centre \ Date: 07.12.13   

  

m. Name: Andrew Willis \ ASA nbr: 19293 \ Club: Bracknell & Wokingham \ Event: Mens SC 50m 

Breast \ Time: 00:27.73 \ Location: Ponds Forge, Sheffield \ Date: 07.12.13  

 

n. Name: Andrew Willis \ ASA nbr: 19293 \ Club: Bracknell & Wokingham \ Event: Mens SC 200m IM 

\ Time: 02:01.74 \ Location: Ponds Forge, Sheffield \ Date: 08.12.13  

 

o. Name: Andrew Willis \ ASA nbr: 19293 \ Club: Bracknell & Wokingham \ Event: Mens SC 100m 

Breast \ Time: 00:58.38 / Location: Herning, Denmark \ Date: 12.12.13 

 

p. Name: Andrew Willis \ ASA nbr: 19293 \ Club: Bracknell & Wokingham \ Event: Mens SC 200m 

Breast \ Time: 02:02.99 \ Location: Herning, Denmark \ Date: 15.12.13 
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q. At BSB ASA 2014 County Championships: 

 

Name: 

ASA 

nbr: Club: Event: Time: Location: Record: 

Windsor n/a Windsor 4 x 100m Free 03:57.53 Maidenhead 
County Junior 
Record 

Windsor n/a Windsor 4 x 100m Medley 04:27.73 Maidenhead 
County Junior 
Record 

Connie 
Dean 753453 Maidenhead 100m Breast  1:13.75 Maidenhead 

County Junior 
Record 

Connie 
Dean 753453 Maidenhead 200m IM  2:17.98 Maidenhead 

County Junior 
Record 

Connie 
Dean 753453 Maidenhead 50m Fly    28.84 Maidenhead 

County Junior 
Record 

Windsor n/a Windsor 4 x 50m Free 01:40.31 Wycombe County Record 

Windsor n/a Windsor 4 x 50m Medley 01:51.84 Wycombe County Record 

Windsor n/a Windsor 4 x 100m Free  3:30.97 Maidenhead County Record 

Windsor n/a Windsor 4 x 100m Medley  3:55.79 Maidenhead County Record 

Windsor n/a Windsor 4 x 50m Free 01:52.14 Wycombe County Record 

Windsor n/a Windsor 4 x 50m Medley 02:04.00 Wycombe County Record 

Windsor n/a Windsor 4 x 100m Free  3:53.88 Maidenhead County Record 
Abigail 
Dow 400608 Maidenhead 50m Free    26.69 Maidenhead County Record 

 


